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Starting a different job is exciting and sometimes a bit intimidating. 
Get your newest employees off to a great start with these simple 

ideas to make their onboarding as successful as possible.

1. Spread The Good Word—Welcome your newest hires via email, 
newsletter, or social media. Include short bios so employees feel like 
they get to know their new team members. 

2. Teamwork Makes The Dream Work—Schedule a 
team-building exercise and make sure the newbies 
are paired up with long-time employees for an 
activity like a scavenger hunt or crossword puzzle. 
Don’t forget prizes—desk notepads or earbuds—for 
the winners.

3. ‘X’ Marks The Parking Spot—Grant access to 
prime spaces for the first month to 
new hires.  

4. Hold A Welcome Lunch—Order 
lunch for the team and play some 
icebreakers, such as “two truths and a 
lie,” so that everyone gets to know one 
another better. Make sure to present a 
“Welcome To Our Team” gift box.  
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5. Surprise Delivery—Along with any company 
information, send a special welcome gift, perhaps a 
logoed T-shirt, to let your new people feel like they’re 
already part of the team. 

6. Buddy System—Pair each newbie with a longtime 
employee to create an informal mentorship.

7. Rookie Cookies—Leave a box of cookies on the new 
hire’s desk and encourage people to get a treat while getting to 
know their new coworker.  

8. Fueled For Success—Present new hires with a 
“survival” kit of coffee, tea, sweet treats, and 
other pick-me-ups for those initial days on 
the job.

9. Welcome A-Board—Create a bulletin board with 
photos and some personal info about each new person. 

10. Mark The Milestones—At the end of each week, 
leave a little gift—a pen, notebook, hand 
sanitizer, or stress reliever—to commemorate 
the milestone.  




