
When you really want your employees to take note, communicate your message with a “desk drop.” An email or memo can get 
lost in a crowded inbox, but a gift and note left on employees’ desks really gets their attention. As an added bonus, surprising 
employees with gifts and recognition increases their engagement, boosts morale, and lets them know you value them. 

There are many opportunities throughout the year to communicate with employees through a useful, playful, or extra-special 
gift. A desk drop can be a single item or a box or basket �lled with goodies. Just keep it in line with 
your organization’s values and incorporate your branding whenever possible. 
Here are some ways how!

Congratulate a job well done. When that big project gets �nished, 
let team members know you know how hard they worked. 

Say “We’re happy you’re here.”  Make sure new employees are all 
set to represent your organization. Greet them with a branded tote �lled 
with other logo-imprinted items: a mug or drink tumbler, a team shirt, 
a custom padfolio or journal notebook, pens, and more.   

Praise successes. A promotion, award, or a great annual review 
deserves recognition. Pair a handwritten note with an appreciation gift 
and a corresponding gift card. 
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Recognize annual milestones. Work anniversaries and birthdays 
are a great opportunity to make a team member feel special that day. 

Remind employees of seasonal changes. That switch to 
summer hours is a lot more fun when the announcement is accompanied
by a “summer fun” gift bag, and a reminder about the busiest time of year 
goes more smoothly if it comes with a spa kit or self-care gift basket. 

Share fresh branding. Your employees are the best ambassadors to 
promote your organization’s updated visual identity. Make sure they’re fully 
on board with the new look by leaving a backpack of new swag on 
each person’s desk.  

Introduce a new company policy. Use gifts to generate 
excitement about the opportunities a revamped policy or procedure 
can bring. A new commitment to eco-consciousness, for example, 
can come with reusable dishware or drinkware.

Welcome back to the workplace. Whether an employee is 
returning from parental leave, an extended medical absence, or remote 
work, re-entry can be challenging. Smooth the transition with a sweet 
treat on the �rst day back!

Celebrate growth. Expansion takes many forms: a new wing or 
branch, creating new sta� positions, adding a product or service line, or 
setting record sales numbers. Acknowledge your employees’ role in this 
success with a “growing” gift such as a planter for a sunny windowsill.  




